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January Accomplishments

m The cold foundry installation is on budget but technical problems
recently discovered with protocol communication between the pallet
and the control system and vendor delays in shipping needed plumbing
hardware are causing schedule concerns. The final designs of
interlock chassis and wire connection diagram are now behind
schedule. The installation of the 480, 208 and 120 V wiring was initially
estimated to take three weeks is now estimated at six seeks. These
Impacts on schedule are under investigation to determine the impact if
any to the end of the year L3 milestone.

m The pit production IPT had a successful IPT Meeting at Livermore on
February 16-17 addressing a number of topics including specifications
and drawing updates, as well as test plans for assembly assessments
at LLNL. Additionally LLNL has updated approximately 50% of the
required drawings for the design definition update milestone.

(b) (7)(F)
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January Accomplishments (cont)

- (b) (7)(F) Analytical
tests were performed on feed metals. (B) (7)(F)

® (b) (7)(F)

Higher powers were used than in previous experiments to try
and match defocused electron beam welds. The parts are waiting to be
cross sectioned for Metallography.

= During February, Pu Sustainment Operations achieved the following:

 Began assembly of ®)(7)(F)
« Completed manufacture of  ®) (7)(F) (b) (7)(F)

« Completed manufacture of a (b) (7)(F)
. (b) (7)(F)
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Issues/Changes/Coming Attractions

= Issues resolution from January
. (b) (7)(F)
(b) (7)(F)

«  Evaluation of the (b) (7)(F) which were taken off line for radiation leakage.
Acceleration of the lift mechanism upgrades for the foundry life extension project will be
required to return furnaces to operation. BCR is being prepared to re-allign equipment scope to
allow for this work.

. (b) (7)(F) and will be accepted as is.

= New or remaining issues.
« (b) (7)(F)
A new tooling fixture is under
development.

= Baseline Change Control — None this month — Preparation for an extensive BCR to bring

the baseline into alignment with a protracted continuing resolution, incorporate the scaling
experiment project, and equipment projects re-alignment is under preparation.
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Issues/Changes/Coming Attractions(cont)

= Coming Attractions
* Br. General Finan, DP10, March 2, 2011
« Chairman Frelinghuysen — House Energy & Water, March 3 — 4t at L ANL

«  Center for International Security and Cooperation, March 10t — 11t at LANL
. (b) (3), (b) (6)

+ ICBM Weapons School, March 18t at LANL

«  Mission Committee, March 21st— 24 in Washington D.C.

. (b) (3) April 4t — 8t in Nevada

«  Second quarterly review for Pu Sustainment, April 12t —13% at LLNL.
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vFebruary 2011 Matrix

Product Nuality

(b) (6)

Product Documentation
b ®) |

Product Performance

M&TE
(b) (8)

Preventive Maintenance

(b) (6)

WI/Document Control

(b) (8)

0.12

Training Weight

(b) (6)

0.12

Process Materials e
(b)) _| ox
Process Performance Subtotal

Total Score
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FY11 Level 2 Milestones DSW - Pu Sustainment
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MRT . Date/
ID MRT Description Status Comments
Pu Sustainment - LANL
(b) (7)(F) .
3712 PEP 0
3714 D&D of (b) (7)(F) IAW...PEP 9/30
(b) (7)(F) .
3715 PEP 0
BIOFE JTA Mock Pit #8 (built by Surveillance in
FY10) was declared defective by Pantex.
Issues with future builds #9 - #15 by Pu S
have dgveloped Among_ ttllem is_ a
3716 oH0) OIB0M1 | e o) P s ey
QAP is now being used. Additional Materials
characterization will be required. TPC will
potentially approach the high end of the
original estimate ($3M).
Pu Sustainment — Power (LANL)
b) (7)(F
3713 (b) (7)(F) PEP 9/30/11 () (7)F)
Pu Sustainment - LLNL
3712 (b) (7)(F) PEP /30
o (b) (7)(F) .
A-3715 BEp 0
LosAlamos
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PERFORMANCE BARCHART AND S-CURVE

Pu Sustainment Overall

WBS LYL 4 (PROJECT) ID WEIGHT % 2010 2011
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START : 10/01/2010 PERIOD 10/24/2010 | 11/21/2010 | 12/19/2010 |01/23/2011 | 02/20/2011 [03/20/2011 | 04/24/2011 | 05/22/2011 | 06/19/2011 |07/24/2011 | 082172011 | 09/25/2011
DATA :02/20/2011 BUDGET 2,408,816 | 10,205,457 | 10,020,005| 10,684,960 11,605,762 | 10,950 060| 13,376,883 | 10,020,067 | 9,270,580 11,150 638 | 0,409 444] 41,300,040
FINISH: 12/06/2011 LANL EARNED 0] 17.026.518| 8.834.152| 9.426096] 0965213
ACTUAL 2,606,413 | 14,626,256 | 12,004,012 13,150 708 | 13,721,866
S.P.I 0.00 167 0.32 0.38 0.36
C.P.I. 0.00 1.16 0.74 0.72 0.73
TO DATE 10/24/2010 | 1142142010 | 12/19/2010 |01/23/2011 | 02/20/2011 |03/20/2011 | 04/24/2011 | 05/22/2011 | 06/19/2011 | 07/24/2011 | 08/21/2011 | 09/25/2011 F
BUDGET 8,498,816 | 18,704,272| 28,733,368 | 39,418,337 | 51,024,099 | 61,983,160 | 75,360,043 | 85,399,100 | 94,669,680 [105,829,318 [115,238,763 156 628,303 | ===== B
- EARNED 0| 17.026 518 25,860,670 35 666 | 45,25 0 NS - E
APPROVED: [ Pu Sustainment ACTUAL 8,606,413 | 23,232,668 | 35,237,581 48,397,370 | 62,119,245 A
PROGRESS: [ 5.P.1. 0.00 0.91 0.90 0.90 0.89 0
CURRENT : RS C.P.L 0.00 0.73 0.73 0.73 0.73
COSTING LANL, operated by Los Alamos National Security, LLC PRISM-D10101D-0314/2011-07:31: 08 PAGE 1 OF 1
EST.1943
Operated by Los Alamos National Security, LLC for NNSA JHN“D%‘A



PERFORMANCE BARCHART AND S-CURVE

Pu Sustainment Overall

01.01.01.06.01 - Pit Production & Development
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START : 100172010 PERIOD 10/24/2010 | 11/21/2010 | 12/19/2010 |01/23/2011 | 02/20/2011 | 03/20/2011 |04/24/2011 | 06/22/2011 | 06/19/2011 | 07/24/72011 | 08/21/2011 | 09/25/2011
DATA :02/20/2011 BUDGET 2,408,816 | 10,205,457 | 10,029,095| 10,684,969 | 11,605,762 | 10,959,060 13,376,883 | 10,039,057 | 9,270,580 11,159,638| 9,409 444 | 41,390,040
FINISH: 1206/2011 LANL EARNED 0] 17,026,518 4,152 9, 996 9,965,213
ACTUAL 8,606,413 | 14,626,256| 12,004,912 13,159,798 | 13,721,866
- 0.00 1.67 0.88 0.88 0.86
C.P.L 0.00 1.16 0.74 0.72 0.73
TO DATE 10/24/2010 | 11/21/2010 | 12/19/2010 |01/23/2011 | 02/20/2011 | 03/20/2011 | 04/24/2011 | 0572272011 | 06/19/2011 | 07/2472011 | 08/21/2011 | 09/25/2011 F
BUDGET 8,408,816 | 18,704,272 | 28,733,368 | 39,418,337 | 51,024,009 | 61,983,160 75,360,043 | 85,399,100 | 94,669,680 105,529,318 [115,238 763 156 628 803 | ===== B
: EARNED 0] 17,026 518| 2 0,670] 35, 666 | 46, 870 —semmee - E
APPROVED: [T PU SUSta'nment ACTUAL 8,606,413 | 23,232 668 35,237 581 48,397,379 | 62,119,2 —
PROGRESS: [l S.P.L 0.00 0.91 0.90 0.90 0.89 —_—0
CURRENT : C.P.L 0.00 0.73 0.73 0.73 0.73
COSTING LANL, operated by Los Alamos National Security, LLC PRISM-D10101D6-03/14/2011-07:34: 39 PAGE1 OF 1
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PERFORMANCE BARCHART AND S-CURVE
Pit Production & Development WEBS Level 5

|WABS LVL 6 ID WEIGHT % 2010 2011
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START : 100172010 PERIOD 10/24/2010 | 11/21/2010 | 12/19/2010 |01/23/2011 | 02/20/2011 | 03/20/2011 | 04/24/2011 | 05/22/2011 | 06/19/2011 | 07/24/72011 | 08/21/2011 | 09/25/2011
DATA :02/20/2011 BUDGET 6.777.730| 8.225001| 7.745080| 8.443,763| 9.265880| 8565318| 10,584,223| 8,108.630| 7524969| 9,076,722| 7.280,155| 37.087 844
FINISH: 12/06/2011 LANL EARNED 0] 14,225 996) 7,304,632 7520428] 8201013
ACTUAL 8,274,101 | 11,994,302 | 10,635,374 11,339,203 | 10,752,200
S.P.IL 0.00 1.73 0.94 0.89 0.89
E.E;l. 0.00 1.19 0.69 0.66 0.76
TO DATE 1072472010 | 11/21/2010 | 12/19/2010 |01/23/2011 | 02/20/2011 |03/20/2011 | 04/24/2011 | 0572272011 |06/19/2011 |07/24/2011 | 0872172011 | 09/25/2011 F
BUDGET 6,777,730 | 15,002,821| 22,747,901 | 31,191,664 | 40,457 544 | 40,022 862 | 59,607,085 | 67,715,714 | 75,240,683 | 84,317 405 | 91,597 560 [128,685 404 | == === B
C EARNED 0 21,53 29,051,056 | 37,252,069 E—— = E
APPROVED: (0] Pu Sustainment ACTUAL 8,274,101 | 20,268,403 | 30,903,776 | 42,242,979 | 52,995,180 A
PROGRESS: S.P.I 0.00 0.95 0.95 0.93 0.92 0
CURRENT : XN C.P.IL 0.00 0.70 0.70 0.69 0.70
COSTING LANL, operated by Los Alamos National Security, LLC PRISM-D10101D601-03/1 4/2011-07:36:55 PAGE1 OF 1
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PERFORMANCE BARCHART AND S-CURVE

Power Supplies - WBS Level 6

MBS LVYL B ID WEIGHT % 2010 2011
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DATA :02/20/2011 BUDGET 445,085 863,366 | 1,363,015| 1,181,207] 1,224883| 1,212,743| 1,776,660 810,427 650,611 992 917 954,289 | 3,130,196
FINISH: 101372011 LANL EARNED 0 3 2 538 660 709 742 700 360
ACTUAL 332,312 611,954 398,639 724,595 1,840 666
S.P.l. 0.00 0.94 0.44 0.60 0.57
C.P.I 0.00 1.32 1.50 0.98 0.38
TO DATE 10/24/2010 | 1172172010 | 12/19/2010 [01/23/2011 | 02/20/2011 | 03/20/2011 | 04/24/2011 | 05/22/2011 | 0671972011 [07/24/2011 | 08/21/2011 | 0972572011 F
BUDGET 405085| 1,348,451 2,711,466| 3,892673| 6,117,566 6,330,208| 8,106958| 8017,386| 9,567,997| 10,660,913 11,515202| 14645398 ===== B
s EARNED 0 2 2 1,404,481 2114229 2,814,590 R - E
APPROVED: [0 PU SUStal nment ACTUAL 332,312 944,266 | 1,342,804| 2,067 400] 3,908,065 — A
PROGRESS: [ S.P.L 0.00 0.60 0.52 0.54 0.55 — O
CURRENT : C.P.I 0.00 0.85 1.05 1.02 0.72
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